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1.0 INTRODUCTION 

1.1 WATERSHED MANAGEMENT PLAN PURPOSE 

A watershed is an area of land, defined by hills and ridges, that drains to a common body of water. The 

purpose of a Watershed Management Plan (WMP) is to document the sources and causes of water 

pollution, and outline a strategy to address activities which impair water quality within a watershed. The 

WMP gives an action-oriented approach to address the needs and proposed solutions for effectively 

managing and restoring all of the designated uses in the watershed. Input from community members and 

stakeholders in the watershed is considered during the development of a WMP, to provide a reflection of 

the communities desires and goals for their watershed. 

The key elements of a WMP are as follows: 

1. Understanding watershed characteristics 

2. Identifying and involving local agencies and citizens in the watershed planning process 

3. Identifying designed and desired uses 

4. Defining critical areas which are contributing a majority of the pollutants 

5. Identifying and prioritizing pollutants, sources, and causes 

6. Determining objectives and tasks for meeting watershed goals 

7. Identifying and analyzing existing local projects, programs, and ordinances that impact water quality 

within the watershed 

8. Informing and involving the public  

9. Developing an evaluation process  

In response to concerns regarding water quality and the strong desire to protect the overall health of the 

Black River Watershed (Watershed), the Black River WMP was prepared in accordance with the nine key 

elements identified above.  The purpose of this Plan is to provide a description of the Watershed 

conditions, impairments, and offer recommendations to correct impairments.  In addition, the Plan 

provides a detailed implementation plan and assigns responsibility to stakeholders to ensure corrective 

actions are put into practice. 

1.2 STEERING COMMITTEE AND SUBCOMMITTEES 

1.2.1 Steering Committee 

A Steering Committee, consisting of approximately 45 members, was formed to involve watershed 

stakeholders in the Watershed Planning Project and development of the WMP.  The role of the Steering 

Committee was to direct project activities, set goals and objectives, and ensure the project remained on 

track.  Members were asked to serve on the committee because of their knowledge or interest in the 

management of the Watershed’s natural resources. The Steering Committee held their first meeting on 

August 18, 2008, at the Sanilac Career Center to review the work plan and timetable, in order to begin 

defining partner roles and assign tasks required to complete the project. Throughout the planning project, 

the Steering Committee met seven times.  

Members of the Steering Committee also participated in various subcommittees.  Three subcommittees 

were formed to allow additional participation in completing the details of the projects and specific tasks of 
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the work plan.  The three subcommittees included:  Information & Education, Technical, and Policy 

Review.  Provided below is a brief description of the subcommittees role and responsibilities. 

1.2.2 Information and Education (I&E) 

The goal of the I&E Subcommittee was to involve interested persons in the Watershed to assist in the 

creation of a successful and innovative I&E strategy. The I&E Subcommittee focused on the development 

of I&E tools and their dissemination throughout the Watershed.  Throughout the planning project, the I&E 

Subcommittee met five  times. 

1.2.3 Technical 

The goal of the Technical Subcommittee was to provide technical assistance and ensure accuracy of data 

collected.  Committee members reviewed all data collected and evaluated results of field assessments. 

The Technical Subcommittee met four times during the planning project. 

1.2.4 Policy Review 

The goal of the Policy Review Subcommittee was to review existing ordinances and policies for five 

communities (three counties and two townships) within the Watershed to assess their effectiveness for 

protecting watershed health.  A policy review document was prepared by the Subcommittee, which 

detailed results of their assessment and provided recommendation for additional protection measures 

required.  The Policy Review Committee met five times during the planning project.  

A complete listing of both the Steering Committee and Subcommittee members can be found in 

Table 1-1. 

 

Table 1-1 Listing of Steering Committee and Subcommittee Members 

Name Organization 

Committees 
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Ms. Amanda Huddas City of Port Huron X       

Mr. Bob Clegg City of Port Huron X 
 

X   

Mr. John Knoerr Custer Township/Knoerr Farms X   X   

Mr. Ron Cischke Goodland Township X 
  

  

Mr. Frank Mardis Green Leaf Tree Care X       

Mr. Terry Gill Greenwood Township X X X   

Mr. Bill Orr Kimball Township X   X   

Mr. John Cosens Lapeer County Drain Commissioner X 
  

  

Ms. Kristen O'Jurs St. Clair County Health Department X X     

Mr. Rob Zbiack MDEQ X X 
 

  

Mr. Dave Fongers MDEQ X X     

Mr. Charlie Bauer MDEQ X 
 

X   

Mr. Thad Cleary MDEQ X       
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Mr. Tyler Kitchell MDEQ X 
  

X 

Mr. Marcus Reynolds NRCS X X     

Ms. Sandy Pritchett Sanilac Conservation District X X 
 

X 

Mr. Joe Kautz Sanilac Conservation District X X   X 

Mr. Robert Sollman Sanilac Career Center X 
  

X 

Mr. John Merriman Sanilac County Board of Commissioners X 
 

X   

Mr. Nort Schramm State Representative Espinoza Aid X     X 

Mr. James Bowerman Sanilac County Board of Commission X X 
 

  

Mr. Greg Alexander Sanilac County Drain Commissioner X       

Mr. Steven Aguinaga Sanilac County Health Department X X 
 

  

Mr. Robb Falls Sanilac County Road Commission X X     

Mr. C. Renzie Milarch Sanilac Township X 
 

X   

Mr. Mike Taylor St. Clair Conservation District  X       

Mr. Tim Maxwell St. Clair Conservation District X 
  

  

Mr. Robert Wiley St. Clair County Drain Commissioner X       

Ms. Cheryl Collins St. Clair County Drain Commissioner's Office X X 
 

X 

Ms. Stacy Kautz St. Clair Conservation District  X     X 

Mr. Ben Thelan USDA-NRCS X 
  

  

Mr. Ken Wadsworth Wadsworth Farms, Inc. X   X   

Mr. Andrew Gough Gough Farms X X 
 

  

Ms. Kay Cumbo Public X     X 

Ms. Mary Brown Lapeer Conservation District X 
  

X 

Mr. Martin Nagelkirk Sanilac County MSUE X X     

Mr. John Tanton Tanton Farms X X 
 

  

Mr. Michael Quaine BMJ Engineering X   X   

Mr. Bob  Haas MDNR X X X   

Mr. Ernie Kafcus MDNR X       

Mr. Grant Carman Public X 
 

X   

Mr. Mark Stone Stone Brothers Farms X X     

Ms. Sheri Faust St. Clair County Health Department       X 

 
 

1.3 PUBLIC PARTICIPATION PROCESS 

1.3.1 Public Meetings 

Steering Committee and Subcommittee meetings were open to the public. The initial Steering Committee 

meeting included a discussion on Watershed boundaries and concerns, project initiatives, and project 

partners. The tasks of the work plan and timeline for the project were also explained. Subsequent 

meetings offered the public an opportunity to direct and guide the project and offer input and comments 

on project deliverables. Individuals listed in Table 1-2 attended at least one Steering Committee or 

Subcommittee meeting. 
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Table 1-2 Public Meeting Participants 

Aguinaga, Steve Haas, Robert Partlo, Richard 
Alexander, Greg Hillman, Todd Pauly, Deborah 
Bates, Dave Huddas, Amanda Portman, David 
Bauer, Charlie Jurs, Kristen Pritchett, Sandra 
Bennett, Tom Kafcas, Ernie Quaine, Michael 
Blair, Jay Kautz, Joe Reynolds, Marcus 
Bliskey, James Kautz, Stacey Ruehle, Victor 
Bowerman, James Keinath, Gerald Schramm, Norton 
Brown, Mary Kirkpatrick, Doug Scofield, Ralph 
Burton, Betty Kitchell, Tyler Shell, Gareth 
Carmen, Grant Knoerr, John Sollman, Robert 
Chiodini, Melanie Kraft, John St. Clair, Jim 
Cischke, Ron  Lewandowski, Adam St. Clair, Nancy 
Cleary, Thad Lewandowski, Art Stewart, Heath 
Clegg, Bob Lewandowski, Gail Stone, Grant 
Coleman, Quincy Littlefield, Janice Stone, Mark 
Collins, Bill Males, John Stoutenburg, Albert 
Collins, Cheryl Mardis, Frank Stroman, Austin 
Connell, Mike Marks, Mike Swartz, Clair 
Cosens, John Maxwell, Tim Tanis, Norm 
Cumbow, Kay Milarch, Renzie Tanton, John 
Dorman, Greg Mitchell, Rick Taylor, Mike 
Durand, Thomas Nagelkirk, Martin Thelen, Ben 
Falls, Robb Nederveld, Laurie Beth Trigger, Carl 
Faust, Sheri Nielsen, Jason Van Den Berg, Bob 
Filanda, Bobbi Noll, Mike Van Den Berg, Mathew 
Francis, Jim Ogden, Judy Vincent, Peter 
Fuller, Fred Ogilvie, Wendy Wadsworth, Ken 
Gill, Terry Olinger, Rex Williams, Brian 
Gough, Andy Orr, Bill Zbiack, Rob 

 

1.3.2 Mailings  

To encourage participation in pubic meetings, invitation letters were mailed to over 200 watershed 

stakeholders before each Steering Committee and Subcommittee meeting. The mailing list was prepared 

and maintained by Sanilac Conservation District.  On average, 30 people attended these meetings.   

1.3.3 Website 

As chapters of the WMP were completed, they were posted to websites maintained by Sanilac County 

and St. Clair County. Website postings allowed for public review and comments on these documents as 

they were created.  The websites used were www.stclaircd.com and www.sanilaccounty.net/conservation. 

1.3.4 Other Methods 

Other public participation processes were used to solicit stakeholder involvement as well. Meeting notices 

were published in local newspapers, newsletters, and the St. Clair and Sanilac Conservation District 

annual reports. The Districts’ annual reports included articles about the creation of the WMP to encourage 

people to get involved in the project. Four newsletters (8,000 pieces) were mailed through the course of a 

2-year period. In addition, the St Clair Conservation District mailed out district newsletters with information 

on the Black River Watershed project. These newsletters (2,000 copies) are distributed twice a year. The 

committee meetings were also held in different locations around the watershed to encourage more 

participation. Middle point locations were chosen to accommodate the far distances of the Watershed. 

These locations were: Peck, Croswell, Fremont Township, Greenwood Township, and Sandusky.   

http://www.stclaircd.com/
http://www.sanilaccounty.net/conservation



